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Analytics and Insights

Manage Risk
Proactively with
Data-Driven
Behaviors
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In today’s shifting market, providers and payers are
struggling to improve patient outcomes while skillfully
managing clinical and operational costs. Value-based
reimbursement models require rapid adoption of
emerging technologies, processes, and care models.

Undoubtedly, better decisions lead to better outcomes
— but how does your organization arrive at its best
decisions? On average, healthcare organizations use
less than 50% of their structured data. In fact, less
than 1% of an organization’s unstructured data is
analyzed or used at all.

Our consultants can help your stakeholders embrace
actionable analytics and become data-savvy leaders
to make data-driven decisions. Together, we can
transform your business.
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Analytics and Insights

Use Your Data

Strategically to Move from
Infrastructure to Insights

Build a Data-Driven Enterprise

To successfully transition to value-
based care, you must leverage
your data in the right way.
Compiling vast amounts of data
does not make your organization
data driven, instead you must be
able to ask your data questions
and trust the answers to lead
your organization.

Our Change Healthcare
consultants help you implement
an organizational strategy

to derive optimal value from
your data and your technology
investments.

Our services include:

« Evaluation of current
data storage and analysis
processes

» Data selection and
augmentation

« Resource, process, and
technology coordination

+ Advanced data modeling and
analytics design

* Incorporation of data science
capabilities

« User adoption and training-
program creation

« Data-governance-program
development

Support Fact-Based Decisions

To use data effectively, you must
be confident in its quality. Our
consultants collaborate with your
team to determine the reliability
of your data.

We review your data needs,
evaluate data availability, and
recommend interventions at the
source to help maximize impact
and improve your confidence in
the data’s quality.

Our team helps you achieve

an empowered, self-service,
data-driven culture focused on
making decisions on facts led by
data. Through comprehensive
consultation, we develop a

deep understanding of your
stakeholders’ motivations

and needs, helping you grow
organizational competencies.

Increase your organization’s
analytics maturity to provide
actionable intelligence that
supports targeted interventions

Analytics Value Chain

We provide a framework for your
organization to:

+ Collect and explore data
 Make data accessible
» Build a data science team

+ Distinguish between reporting
and analysis

Our consultants help you
coordinate the people, processes,
and technology required to build
an analytics value chain. We

can help you move from data to
value.
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As roles and stakeholders
continue to converge, analytics
will provide a common ground for
payers and providers to partner
in the distribution and mitigation
of risk. Change Healthcare will
guide you through the process

of analyzing disparate data to
improve care for the populations
you serve.
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About Change Healthcare

Change Healthcare (Nasdag: CHNG) is a leading healthcare technology company,
focused on insights, innovation and accelerating the transformation of the U.S.
healthcare system through the power of the Change Healthcare Platform. We provide
data and analytics-driven solutions to improve clinical, financial, administrative, and
patient engagement outcomes in the U.S. healthcare system.
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